“Commitment to Constructive Dialogue” Project is funded by the European Union
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“Commitment to Constructive Dialogue” Project 
Public Policy Monitoring and Improvement (Development, Revision and Advocacy) Sub-Grant Project Proposal Application for CSO Incubator Member CSOs

A. EXECUTIVE SUMMARY
———————————————————

	1. Applicant Information


	CSO name (the main applicant’s name)
	

	Composition of CSO Consortium and contacts of member CSOs (address, phone, e-mail address, web site of each member CSO)
   
	

	Contact person (first name, second name) and contacts (phone, e-mail address)  
	

	Project Title
	

	Project  Target Sector(s) 
	

	Project location (community or marz; note all possible locations)
	

	Project Duration
	

	2. Project Budget (Indicate in AMD) 


	Total Budget 
	

	The amount of funding requested from the "Commitment to Constructive Dialogue" project
	

	Applicant’s financial contribution

	

	Amount of financial contribution from other sources (if any)
	

	3. Overall Objective and Specific Objectives of the Project:

Please indicate how the overall objective and specific objectives of the sub-grant project meet the overall objective and specific objectives of the “Commitment to Constructive Dialogue” project (maximum 500 words).

	

	4. Project Summary (Description)
Please describe the project, goals, underlying problems (key issues), project activities, target groups, and stakeholders (beneficiaries), describing the role and impact of each (maximum 1500 words).

	

	5. Innovative character of the project
Please indicate specific added-value element which is considered innovation of the proposed project. What makes it different from similar existing projects? Are you aware of any international or local experience? (maximum 300 words).

	

	6. Project Impact and Results
Please provide a detailed description of the expected impact of project implementation and the expected results; describe the positive changes (effect) that the project implementation will lead to (maximum 500 words).

	

	7. Sustainability
Please explain how the project will be made sustainable after completion and its continuity taking into account the possibility of attracting other financial resources (maximum 300 words). 

	

	8. Risks
Please describe the main risks, which may endanger project implementation, as well as achievement of impact and outcomes. Please describe how you will reduce or neutralize the risks effect (maximum 300 words).

	

	9. Project management experience and core team

	


B. ACTION PLAN
———————————————————

Please draw up the action plan using the following format (add extra rows if needed).
	Activity
	Months


	Activity 1
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	1.1 (indicate the name of the action)
	
	
	
	
	
	
	
	
	
	
	
	

	1.2
	
	
	
	
	
	
	
	
	
	
	
	

	1.3
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2
	

	2.1
	
	
	
	
	
	
	
	
	
	
	
	

	2.2
	
	
	
	
	
	
	
	
	
	
	
	

	2.3
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 3
	

	3.1
	
	
	
	
	
	
	
	
	
	
	
	

	3.2
	
	
	
	
	
	
	
	
	
	
	
	

	3.3
	
	
	
	
	
	
	
	
	
	
	
	


C. LOGICAL FRAMEWORK 
—————————————————————
Logical framework of the project. Please see Appendix 1 to this Application Form.
D. PROJECT BUDGET
—————————————————————
Project Budget. Please see Appendix 2 to this Application Form.
E. OTHER REQUIREMENTS
—————————————————————
The Project Proposal and accompanying documents must be signed by the Head of the Lead Applicant organization of the Consortium and be sealed with the seal of the Lead CSO.
List of required documents to be attached to the Application:
· Copies of the charters of the Coalition member CSOs applying for grant;
· A copy of the certificate of state registration of the Coalition member CSOs applying for grant, including the copies of all supplementary sheets (inserts);
· A brief (up to a half page) description of each applicant organization;
· A copy of the taxpayer identification number (TIN) of the lead organization;

· A reference from bank about the existence of a bank account of the lead organization;

· A letter of attorney issued by the CSO head in cases where the project manager is a different individual member of the CSO;

· CVs of the project implementing team members;

· Commitment Letters of Consortium member CSOs on joint project implementation;

· Copies of the internal legal acts of the Coalition, if any (such as the document on the establishment of the coalition, regulations, structure, strategic and sustainability plans, monitoring plan, as well as other available documents);
· If available, a Copy of Certificate of Participation and Completion of Certification Training for Capacity Building of CSOs organized by the American University of Armenia
All documents must be submitted in the Armenian language. In case of necessity, the Grants Commission may request additional documents from the applicants.

� Please disregard this if the CSO is applying alone, without a consortium. 


� The financial contribution required by the project should be equal to 10% of the total budget of the project.





